THE BIRTH AND EVOLUTION OF A WEBSITE
PROJECT ANALYSIS | IMPLEMENTATION | GROWTH

PROJECT ANALYSIS
DON’T GO INTO A GUNFIGHT ARMED WITH A KNIFE
Before starting any project, one must assess the situation and form a plan of attack.
Going in blindly will create more work in the end and leave you open to failure.

INTRODUCTION
As a Designer/Developer, I will be responsible for all design and development aspects as well
as marketing the site and all search engine optimization techniques that will be deployed.
The primary goal of the site will be to sell products related to the MMA industry and using
the secondary goal of the site – an information database of gyms and trainers in the sport of
MMA, to attract users.
OBJECTIVE AND STRATEGY
This site must be appealing to young, prospective athletes and must offer accurate and up-todate information in order to be relevant. The target market will be males in the 15-35 year old
range. The secondary target market will be females in that range as MMA training is becoming increasingly popular amongst women as an alternative means of getting and staying in
shape.
The best way to keep current and up-to-date information will be to give gyms total control
of their own information. Trainers may come and go and gyms will improve over time. The
Administrators at the gym will be the best source of that information. This will be discussed
later in this section.
DESIGN:
COLOR PALETTE
Site will employ darker colors with three of the main colors being black, military green, and
red hues. Because this site is starting from scratch, all colors are open game. However, the
use of these three main colors will give it a combative feel. There will need to be a good balance as these complementary colors can sometimes be hard to look at together.
USER EXPERIENCE
I want the journey from point A to point B to be as simple and fast as possible. There will be
two distinct sections of this site, giving the user two websites in one. Once that user makes
the decision to go to one of those sections, they must be able to get their information quickly.
TRAINING SECTION DESIGN
There will be two modes of sorting through information here. By gym or by trainer. It is imperative that a user finds the gym and/or trainer that best suits them easily.
STORE DESIGN
A custom store will be set up giving the user the option of purchasing anything they need for
personal training use.

DEVELOPMENT:
CMS SYSTEM
The site will employ a content management system (CMS) and will be controlled using PHP
and mySQL database structures. In addition, a membership system will be deployed with at
least three different levels. Level 1 will be me and any other person programming the site itself. The second level will be gym administrators responsible for updating the information on
their individual gym pages and that of their trainers. The third level will be users who come
to the site to research gyms and trainers or returning customers of the store looking to take
advantage of special deals available only to registered users.
MEETING HANDICAP STANDARDS
Site will be 508 Compliant. As defined by this site, www.section508.gov: Specifically, Section 508 of that act requires that when Federal agencies develop, procure, maintain, or use
EIT, Federal employees with disabilities have access to and use of information and data that is
comparable to the access and use by Federal employees who are not individuals with disabilities, unless an undue burden would be imposed on the agency.
STORE DEVELOPMENT
Visitors to the store will have a shopping experience that takes advantage of multiple options
for each product to account for different specs associated with that item. The site will use
PayPal, which accepts all major credit cards.

SEARCH ENGINE OPTIMIZATION
Some of the techniques that Boom! Interactive would like to employ for train4mma.com are:
•

Backlinking to train4mma.com’s website by partnering with relevant websites and building satellite websites.

•

Rotating content to give train4mma.com the look of a constantly updated website
through the use of the search engines.

•

Text copy integrating search terms.

•

Registering site with google, yahoo, and Bing

•

Clear and relevant Sitemap

•

RSS feed

•

Social Media Pages

•

Facebook

•

Twitter

ADDITIONAL/FUTURE SITE ADDITIONS
BLOG
Blog updated by me and/or contributing writers with MMA news and events as well as training techniques.
CUSTOM EMAIL BLAST SECTION OF CMS
Using the list of members from our database, sending out information about train4mma.com’s
store specials and mma news specific to that user’s location.

POSSIBLE COMPLICATIONS:
•

There is a lot of development that needs to be done just to complete the site.  It is a lot
of work and a realistic time frame for completion would be after I graduate from school.

•

Gyms need to be contacted and be active participants.  

•

Manufacturer’s of MMA gear will have to be contacted.  This will be a steep learning
curve in that I have never handled inventory of a retail store.

THUMBNAIL SKETCHES
HOW DO WE WANT IT TO LOOK AND FEEL?
Thumbnails are the best way to get all that creativity out on a piece of paper
as rapidly as possible. It can sort out your mind and put to paper the website
that you envision going forward.  It will let you know what will and won’t work
and jog your mind if you hit a road block in the creative process.

FLOW CHART
HOW DOES A USER GET FROM POINT A TO POINT B?
To optimize the user experience, it is always best to map out the
steps a user takes to get them to the desired landing spot.
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WIREFRAME
LET’S TRY TO COLOR WITHIN THE LINES
Although websites can have an inifite amount of space, you always want your
prime real estate to be populated by the most important information. Before
you start to design, put a wireframe together to map out your strategy.

Social Media Buttons 20px x 20px

Top Bar 960px x 30px
Sign In 340px x 30px

Header
960px x 125px

Main
960px x 100%

Shop
320px x 385px

Train
320px x 385px

Footer
960px x 150px

train4mma.com About Page
320px x 385px

MOCK-UPS
NOW LETS MAKE THE WEBSITE PRETTY
Whether for a client or for yourself, draw up the look in an easy-to-edit format
such as PhotoShop or Illustrator. This will eliminate hours of needless coding.

ERD
IT’S THE PLAN, STAN
An ERD is the database structure that your site will employ.  It’s how we can update
our sites easily and rather effortlessly, lightening the workload going forward.

HTML/CSS CODING
THE CLIENT CHOSE A DESIGN, NOW WHAT?
Now we get to code and bring this thing to life! There are two different ways of
tackling coding - doing the HTML/CSS first and getting the look and feel done
or doing the PHP/SQL first and making sure all the moving parts are working
with your databases. Both approaches work fine but I prefer to make things look
pretty first.  What can I say, it’s a material world and I’m a material girl. Er, boy...

PHP/SQL
HOW IT ALL COMES TOGETHER
Interacting with a database affords us the luxury of an easy-to-update site.
Whether you want a content management system (CMS), eCommerce site,
or want to track search engine traffic, the only way to do it right is with a
database.  It is the beast to your website’s beauty.

FILE MANAGEMENT
I CHANGE MY MIND. AGAIN. LET’S GO WITH THE ORIGINAL DESIGN.
No problem. I never delete my files, never save over a revision after a client gives me
changes, and always keep things organized. Ever walk into a grocery store and forget
why you went there?  I do.  If I can’t remember to buy milk, I may not remember what we
did a month ago. So I better have an organized way of dealing with your files. And I do.
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